
2015 1216 AMTA Maine Board of Directors Meeting Minutes 

 

The board convened for a one-hour conference call at 7 pm.  

 

Meeting Agenda: 

To thoroughly discuss the results of the education survey and determine potential locations and dates where 

the board would like to hold the retreat. (the educational survey results are attached)  While the Education 

Committee is already looking into venues, it is important for the board to make decisions as a group as to 

specific dates and locations we want the Education Committee to look into. The best practices to be followed 

by the board in such issues are as follows: 

1.     The board acts on behalf of the members to do what the members want. 

2.     The only way to know what the members want is to take a survey. 

3.     After the survey is taken, the board discusses it and decides how to move ahead based on the results.  In 

this specific case the board decides what would be possible locations and dates for the next retreat.  

4.     The board then tasks the specific committee (in this case the education committee) with checking into 

venues in the locations the board has chosen. 

5.     The committee reports back to the board. 

6.     The board then decides what to do. (in this case where and when to hold the retreat) 

7.     Then the board tasks the committee to carry out its decision.  

Attendees: Anita DeVito, Emily Rice, Kelly LaCroix, Wendy Coffin, Jennifer Polley, and Chris Voltarel 

National Chapter Relations Committee Chair 

 
Summary of the meeting by Chris Voltarel: 
 

ME Annual Meeting 

         Wendy (Education Committee Chair) is waiting for some information on potential site/location 

availability. 

         Wendy and the education committee will summarize the various options they have explored and 

submit it to the chapter board no later than January 10.  Information will include: 

o   Location options and associated costs: Hotel room rate, food and beverage costs, meeting 

room costs, AV costs, available dates (time frame April/May 2016) 

o   Education topics and educators 

         The chapter board will consider the information provided and make a final decision via board motion 

and vote. This can be done via email; however, a phone call might be needed for Wendy to walk through the 

committee’s recommendations and give the board an opportunity to ask questions.  This should be done no 

later than January 17, 2016 if possible. 



ME Fall Retreat 

         Wendy and the education committee are exploring various options for location and potential dates 

(Sept-Nov requested). Four areas that correlate with the survey results are being considered.  Everyone on 

the call agreed with the locations as good potential sites. 

         Everyone agreed that the committee could start looking in to some topics and presenters; however, 

they would need to wait for a final date in order to coordinate with presenters.   

o   Possible topics per the survey: Lymph drainage, thai, craniosacral, advanced 

neuromuscular 

         Wendy will provide a report from the education committee no later than January 10.  Information 

will include as much as possible as listed above in the annual meeting.  

         The chapter board will consider the information provided. This can be done via email; however, a 

phone call might be needed for Wendy to walk through the committee’s recommendations and give the 

board an opportunity to ask questions.  This should be done no later than January 17, 2016 if possible.  A 

decision doesn’t need to be made in January; however, clear direction regarding next steps should be 

provided from the chapter board to the education committee.   

         The information provided by the education committee for both the Annual meeting and Fall 

retreat will be used by the finance committee to prepare the FY ‘16/17 budget. 

         The chapter president is the only one that can sign contracts on behalf of the chapter. 

         Any contract over $10,000 must be sent to Mark Tyle in national office for review. Best practice 

to send any contract for review, but not required under $10,000. 

Timeline of events: 

1)      Education committee (Wendy) to submit information on Annual meeting and Fall retreat no later than 

January 10, 2016. 

2)      Anita to put out a poll to determine best date and time for next chapter board call in January sometime 

after January 10 in order to review information received by Education committee. Decisions and votes can be 

made via email if the committee’s reports and information are clear and there aren’t any questions. 

3)      Finance Committee (President, Treasurer and 1
st
 VP???) to prepare budget for chapter board review 

and approval.  This should be complete and submitted to board in draft form no later than February 14, 2016. 

This will give chapter board 1 week to review prior to Feb 21, 2016 board meeting. 

4)      February 21, 2016: Chapter board meeting to review and approve budget. 

5)      Chapter treasurer finalizes budget per board approval and submits to National by March 1, 2016 

deadline date. 

  

 


